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QIlFTCE q? strgt e^ic services 



_The Office of ^tratef^ic Services, orifrinally constituted as the Office of the Ooordinator of 
Infornation by ^xecut'^^e Order dated 11 July l^ijlj was ewstablished in its present form and 1,rans- 
ferred to the iurisdiction of the Joint U ited States Chiefs of ^taff by Military Order of the 
Commander in Chief dated 13 June 10i;2, as modified by Executive Order dated 9 March V-'h3> 

Under the terms of the Military Order it is charged with the responsitllit?/ for collecting 
and anal "zing strategic information and for pla ring and operating such special services as may 
be directed by the Joint United states Chiefs of ^taff . 

The responsibilities and duties of the Office of Strategic Services have been further 
defined by directives of the Joint United States Chiefs of Staff, tie most notable of such 
directives being JCS 1^,^/ll/u^ issued 27 October 10U3- Specific directives are issued by the 
Joint United states Chiefs of Staff to cover special intelligence activities and strategic 
services operations. 

The organization of the Office of Strategic Services has been derived from the require- 
ments set forth in JCS 155/11/1) and combines the general functions of Adninistration, Intelli- 
gence, Secret Operations, Technical Operations and -^dr'inistrative Services, basically, 
however, the Administrative, Technical Operations and Administrative Services provide essential 
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specialized services to tie Intelli,q;ence and Secret Operations groups. 

‘<ith the cessation of hositilities in the European theatre, definite intelligence respo'^sl- 
bili^ies were imposed on th . age'^cy by the requests of Theatre Commanders and by the continued 
requirements for intclli'-ence neccssarv for ihe *^llied Control Commission and for the 'commanding 
General, U.^. Forces r.uropcan Theatre. In addition, continued intelligence for various post 
hostilities activities of other government agencies was required as shown in the detailed state- 
ments fcllowi-ig. 

Tiiese detailed statemen-is are summaries of many cables and letters from Theatre Commanders 
and other authorities. These can be made available but on account of iheir number and for code 
security reasons paraphrased summaries ha/e been provided. 
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OSS MISSION Ih GREAT BRITAIN ; 

OSS inaintciins a small unit in Great Britain, operating at the request of the CG, USFET and 
under the immediate command of the CG, UK base USFET. This unit is engaged in intelligence liaison 
with British Intelligence Services necessary in support of the OSS missions to Germany and Austria. 
Both positive intelligence and counter-espionage information procured by the British Special Ser/ices 
are available to the United States only through OSS Liaison at the British Headquarters in England. 
Information thus procured is disseminated to United States authorities in Germany and Austria and 
also forwarded to V/ashington for dissemination to appropriate Government Departments, OSS cooperates 
v/ith the British Special Services in maintaining a central record of all German intelligence person- 
alities, including those of all nationalities throughout the world. Information is forwarded to this 
central record from sources in every country and the file serves as a central point of reference on 
the German Intelligence Service for both United States and British Commanders in Germany. A group 
of approximately 50 professional, research, and clerical personnel are assigned to the OSS Mission 
in Great Britain to assist the Office of the Chief of United States Counsel for the prosecution of 
war criminals. This group will continue active until the prosecution is completed. 
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1. The niajor functions and responsibilities of the Office of Strateeic Services in the 
European Theater include: 

(a) Secret intelligence and counter-intelligence, and the evaluation and dissemination 
of such intelligence of authorized agencies* 

(b) Preparation of studios bused on information derived from secret and overt sources. 

(c) Establishment and maintenance of necessary liaison with Allied and other agencies. 

2. OSS Missions for Germany, Franco and Groat Britain, and certain other countries in 
the European Theater, as indicated in Paragraph 3, below, have been established in order to carry 
out in the European Theater the functions and responsibilities described in Paragraph 1, above. 

3. For purposes of administration and supply, the OSS Mission for Germany is attached to 
USFET. tho OSS >tission for France is attached to U. S. Theater Service Forces, European Theater, 
and the OSS Mission for Great Britain is attached to U. K. Base. OSS sub-missions for the 
Netherlands, Belgium and Norway will be attached for administration and supply either to the 
USFET missions to these countries or to the appropriate section of U. S. Theater Service 
Forces, European Theater, as may be determined by USFET. OSS representatives in Switzerland, 
Sweden and Denmark form part of the U. S. Diplomatic Missions to these countries. 
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4. All OSS opcr.xtions directed towards Germany, or towards intelligence objectives of OSS 
Mission for Germany, tire coordinated and supervised by the Chief, OSS Mission for Germany. 

5. The Chief, OsS Mission for Germany, t. -ting through OSS Detachment, USFi]T, or directly, 
represents OSS, European Theater, in all matters affecting relations between Headquarters USFET 
and any OSS missions or sub-missions subject to USFET control. 

6. The functions and responsibilities of the OSS Missions and sub-Missions, European 
Theater, with the exception noted hereafter will be carried out under the Commanding General, 
USFET, acting through the A C of S, G-2. The functions and responsibilities of the OSS Missions 
and sub-Missions, European Theater, insofar as they relate to the work of USGCC (Germany), will 
be carried out under the Commanding General, US Group CC (Germany), acting through the Director 
of Intelligence. 
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OSS l iil SSION TO GEB AN Y 

OSi> in Germany is ongaRcd exclusively in intelligence activities carried out at the rc.mest 
of and under the command of the Commanding General, USFET. These intelligence activities service 
the commanding General, the deputy Military Governor, the United States Group of the Control 
Council, and the Military Government authorities in the United States ^onc of Occupation, t-ecret 
intelligence is procured by clandestine means, and is designed to obtain information on the 
activities, intentions and capabilities of other Nations, both in Germany and in other areas 
related to Germany. Intelligence thus procured includes information on political, economic, 
psychological and military matters. Under the direction of G-2, GIC, a counter-espionage program 
is carried out to uncover' the remaining members of the German Intelligence Service, including 
those of all Nationalities, as well as to determine those individuals and elements of the German 
population that remain hostile. A limited number of research specialists analyze and correlate \ 

information from all sources in the preparation of basic studies for the United i>tates Group ^ 

of the Control Council.. These research specialists also assist in the determination of I 

intelligence directives for clandestine intelligence activity. ; 
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CSS MSSIOIvI T O FR/^Jv'CE 

0^^ maintains a small mission in France at the request of the CG, USFET, and under the 
imrediate command of the CG, U.G. Theater Servi-c Forces, European Theater. This mission carries 
on intelligence liaison with the branch Special Services. Information thus procured is available 
to the United btatC3S only through OSS and is of importance to United States authorities in Gf.nnany 
and Austria as well as to appronriate Government departments in ^»ashington. A small unit of 
counter-espionage personnel works in cooperation with the French Service and the OSu German and 
Austrian Missions in unmasking remaining members of the German Intelligence Service both in 
France and other liberated areas of ^^estern Europe. Some of these German intelligence personnel 
arc German; many are of other Nationalities. few research specialists analyze informc.tion 
necessary for the German and Austrian missions as well as for Jt^esearch activities carried out 
in **ashin 'ton. 0^^ also maintains professional and clerical personnel ser ing on the staff of the 
Paris Office of the United States Chief of Counsel for the prosecution of v/ar crimes. I 

[ 
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OSS MISSION, AUSTRIA : 

The OSS Mission in Austria is engaged in intelligence activities at the request of, and 
under the direction of, the Commanding General, United States Forces in Austria. The Commanding 
General is serviced both in his capacity as the United States member of the Control Commission 
for Austria, and as Commanding General of the Forces of Occupation in the United States Zone. 
Secret intelligence is obtained through clandestine means with emphasis primarily on procuring 
information on the activities, intentions and capabilities of other Nations, both in Austria 
and other areas. Intelligence thus procured includes political, economic, psychological and 
military information. Under the direction of G-2, CIC, a counter-espionage program is 
conducted to uncover the remaining members of the German Intelligence Service, including 
those of all nationalities, as well as those individuals and elements in the population 
which remain hostile. A small number of research specialists assist in determining intelli- 
gence directives for clandestine activity. Those specialists also analyze and correlate 
information from all sources in basic studies prepared for the United States Group of the 
Control Council and the Military Government authorities in the United States Zone of 
Occupation. 



SECRET 



SECRET 



9 



OFFICE OF STRi».TEGIC SERVICES 



OSS MISSION TO ITiiLY ; 

OSS maintains a small unit in Italy at the request of and under the Command of the CG, MTD, 
Under the supervision of G-2, CIC, this unit is engaged in countor-ospionage directed toward 
unmasking the members of the German Intelligonco Service in Italy (including those of Gorman, 
Italian and other nationalities), as well as determining those individuals who are hostile to 
the United States, h, small group of research specialists analyze and correlate economic, 
political and psychological information on Italy for United States authorities in xi.FHQ and 
the Allied Commission. A base is maintained in Italy to service the few OSS personnel 
engaged in intelligence activities under the United States representatives on the Control 
Councils for Rumania and Bulgaria, 
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OSS riSSlON IN NEAR EAST ; 

OSS maintains a Mission in the Near East with headquarters at Cairo under the command of 
the Comm.inding General, ^ifrica-Iliddlc East Theater . The OeS Mission is engaged in intelligence 
activities in the Near East, Middle East, ;md Greece. These activities include the procurement 
of information through clandestine means on the aims, intentions and capabilities both of the 
countries in the area and of other nations interested in the area. Such information is dissem- 
inated both to the CG, AMET, and to appropriate U. S, Government departments through the OSS 
Headquarters, Washington. 

Counter-espionage experts work throughout the area to ascertain what individuals are 
representatives of the intelligence services of other nations as well as to uncover individuals 
actively hostile to the United States. In cooperation v/ith OSS Missions in Germany, Austria, 
and Great Britain, remaining members of the German Intelligence Service are also uncovered. A 
few research specialists analyze and correliite political, economic and psycholigical information 
from all sources to assist in the direction of clandestine intelligence. These specialists also 
procure and analyze information from overt sources required by those engaged in research at OSS 
Headquarters in Washington. 
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«»ith the cessation of hositilitics in '^hina and India-Ei^rma Theaters similar post hostilities 
intelligence requirements conparablc to those in the European ^-rea imrediatclv follov/od the ^'/rrtime 
needs, -i^etails of these requirements and the source of requests for same arc ^ivtn bclcv/. 

^hina Thca.ter 

The OSS post hostilities program in the China Theater as established by the United States 
Theater Commander is as follovvs: to keep the Theater Commander informed on movem*ent of Chinese 

troops to occupational areas, movement of Japanese troops, attitude pf Japanese troops tov^ard the 
surrender, extent of compliance vvith surrender instructions by Japanese troops, actions and 
attitude of Chinese Communist forces, information on Japanese agents, collaborators and war 
criminals, contacts with prisoners of war and inte-rnoe camps, gathering and processing documentary 
material, and g,.thering t.ll types of information to indicate the extent of Japanese intelligence 
rerarding the «-llics. 'i'he Theater Commander has stated, "It is believed that vdth your extensive 
intelligence netv/ork, the a ove can be accomplished successfully." 

In our opinion, the next few months in ^^hina will afford most important opportunities for 
the g-thering, by techniques and through CSS sources, of substanUal quantities of intelligence 
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ohlnci Theater ( Liont l nued ) 

and counter-intelligence information of lasting value. 

Ihc Thc-.ter Commander h.s stated his desire to continue the 0S£ intelligence org.nization 

and network at full strength for an estimated oq to 120 days. In addition, the continued 

availability of the extensive OSS co-runications nctv/ork has been declared necessary in the 

Cnina Theater bv the Commanding General as lone as ^rerican Officers or oerson el are located 

in this area for the reason that no other similar American communications network is in 
existence . 

The ater 

The 0=S post hostllltlos ptogr,„ 1 „ tl» Thootos os , p„„vsd by tho 

ot th. vntted StUos .tsy tbPeos t„ «,ot thootoP o.lts Top tho .otptobopoo oT totont,o„oo 
0.™ i„ oogopopo, P„ I„do-Chl„„, s„d 1„ the Opteh Best Indies, .,„d podncod 

hetd,„.PtePs eod soPyloos oP.OhUetlons to snppoPt those teens. The i„„edloto oh.eotlyos 
0 those te»s, es eppPoyed by the dnlted ^tetos TheeteP to.end.P, ,,, to oonteot e^Plee„ 

r:::r t"™*” 

- ons, investig..te war crimes, and to provide loci intelligence for allied 
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fojia-Burma Theater ((Continued) 

I 

ccupc.tion forces. In genoral, this intelligence will rel-te to Japanese compliance with surrender 
dors, ^vith the furnishing of topographical .,nd other local inform, t ion to the Allied occupation 
rces when they arrive, with the furnishing of guides and interpreters to the occupation forces 
d, in case of further Japanese resistance or non-compliance with surrender orders, to coordinate 
ition of resistance forces with action of ^^llicd occupation troops as required by the Allied 
ininander in the particul^-r area. The United States Theater Commander h..s stated that OSS is the only 
ited States organization available in the theater of the type necessary to fulfill this assignment. 

On a more basic level it is ccntenplated th. t foundations will he laid for long-range 
Dnomic and political intelligence and for counter-espionage activity. 
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To conduct theso requested and necessary temporary overseas fimctions, a Washington organ- 
ization must be maintained for the following reasons: 

By 1 December 1945 it is contemplated that 1,690 personnel will be required in the Continental 
United otates to support intelligence activities in the field and to maintain such administrative and 
technical services as may bo necessary to the effective discharge of these activities until such time 
as they can be taken over by some other agency. 

The servicing of field installations will require the maintenance of a staff of experts in 
TYashington to process intelligence from the field. This work includes the editing, evaluation and 
dissemination of intelligence and counter-intelligence; research and analysis; the compilation of 
reports and studies in fulfillment of requests from other agencies; and providing field units with 
directives, target objectives and policy instructions. 

To support intelligence activities in the field it will in addition be necessary to provide 
personnel for essential administrative and technical services. While we will be able to maintain 
these services on a greatly reduced scale, communications facilities will have to bo provided, 
supplies will have to be procured and shipped, physical security of all instajlations will have to be 
maintained and units will be required for the administering of all personnel and fiscal matters. 
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In this connection it should bo pointed out that the value of intelligence activities in 
the field is to a largo extent dependent upon the existence of an organization in the Continental 
United States which can coordinate these activities and correlate all information. Our experience 
has shown that such an organization is essential to the preparation of an accurate overall report on 
any problem of importance to the national interest u<nd security, and it is only through being able 
to call upon the facilities and resources of a parent organization that field intelligence teams 
can operate v<rith the highest degree of success. 
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\ilith the realization that with the cessation of hostilities and the successful conclusion 
of the war, the activities of the Office of Strategic Services are limited to tho temporary 
perpetuation of intolligonco and some necessary other functions pending the determination of 
how and where such permanent functions may exist. General Donovan has requested authority 
to liquidate the agency as of January 1, 19i46, or at the latest February 1, I9U6. Attached 
hereto is letter of General Donovan addressed to tho Director, Bureau of tho Budget, dated 
25 August 19U5. 

The orderly liquidation of the Office of Strategic Services will provide a greatly 
reduced organization on December 1, 19U5* During period to this date, the proper 
authorities will have tho opportunity to decide whether any portion of the agency should 
bo used for continuation of this type of intelligence* If not, liquidation will be 
complete as near to January 1, 19U6, as possible. 
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The Office of Strategic Services was established as a ^Tar Agency to provide not only 
intelligence, both overt and covert, but also to engage in certain special operations for war 
operations including the following; 

(^) Operational Group Coimnand . The Operational Group Coimncind selected and trained 
operational nuclei for the activities of resistance groups in carrying out guerrilla operations; 
furnished fighting officer patrols to invasion commanders; and attacked selected targets. 

(^) Special Operations Branch . The Special Operations Branch planned and executed 
approved special operations such as promoting, organizing and equipping resistance groups; 
organized, trained, and employed operational nuclei for guerrilla v/arfare; instructed and 
employed Allied agents in modern methods of sabotage; furnished the implements and weapons 
of resistance for these activities; and conducted such other special operations not assigned 
to other Government agencies and not under the direct control of the Theater or Area Commanders. 

(3) Morale Operations Branch . The Morale Operations Branch organized and carried 
out ..11 measures of subversion other than physical to undermine the morale of the enemy, create 
confusion and division, weaken his politic..! unity, and impair his fighting capacity by divers 
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means, including: false rumors, "freedom stations", false leaflets and documents, and the 
organization and support of fifth column accivities by gr-^nts, trained personnel, supplies and 
the use of agents. These operations were conducted within enemy occupied or enemy-controlled 
countries, and from neutral areas, or Vv^herever such actions or counter-actions could be effective 
against the enemy. In order to aid in the accomplishment of these objectives M.O. maintained 
liaison with all other agencies interested in or related to its activities. 

(4) M.U. Branch. The M.U. Branch, in conjunction with operational plans of S.O., M.O., 
and S.I., planned maritime operations to be carried on in the field; collaborated with the Office 
of Research and Development in the development for training and use in the field and for training 
purposes in the United States of such special equipment and supplies as would be necessary to 
carry out maritime operations; acted as a consultant on all proposals and plans for operations 
of a maritime nature; furnished necessary trained personnel for maritime operations in the field 
and for training purposes in the United States; and gathered intelligence for maritime operations. 
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(5) Special Projects Office . The Special Projects Office carried out special assign- 
ments and missions as approved by the Director of Strategic Services, under the administrative 
direction of the Deputy Director - SSO, 

(6) Field Experimental Unit « The Field Experimental Unit, a relatively new activity 
of OSS, carried out special secret missions as assigned by the Director of Strategic Services; 
and acquainted the various Theater Commanders, through demonstrations and otherwise, with 
certain special devices developed by OSS* 

With the successful close of the v/ar, the necessity for the continuation of the above 
operations ceased and they arc being liquidated as rapidly as their world-wide diversification 
v/ill permit, with the exception that certain Morale Operations must bo temporarily continued 
as shown* In addition to these special operations, the Office of Strategic Services conducted 
certain Technical Services operations necessary not only for special operations as listed 
but also for intelligence. These are being liquidated except in cases where they are required 
for post hostilities intelligence or for special activities such as the OSS participation in 
War Crimes prosecution requested by Justice Jackson. 
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ihc, inmcdi..to o.rmin.ition of the aRoncv ,/ould cost e minimum of It'S, 000, 000. It is therefore 

proposed tit tpproxl„..tdy popc bp npcops.py inteUlsonCb opar-Uops 

.vtp»p_p. PPPIPC the period of lln„ld.tlo„, .t lo.et uotll oeoe„ber 1 , vt^, srf-fiolent will rep,.l„ 

in the fom of o„ intoniponoe oreidzttloo whl-h c, „ be converted Into o penponont operotion If 
desired. 



‘■ho oforencntlooed intellleenco operctione nro Jree.dv onder»oy .3 

theeter Oo™.„dere end If l„,dl tely te™i„otod c ,,n„ot he tr.neferred to 
nrge'inization as none exist. 



requested by 1 the v..rious 
or assumed by another 



"Ith the purpose of ooconplishlng the foreeolns purposes os 
:moio„tly us possible, It is proposed «„.t in oocordunoe with the 
>f the present 0 -S upproprle tlon be returned to the Trousury.' 



economically and as 
follcivinff; s t-tement v9, 500,000 
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Appropriation available to July 1^ I9I46 „20,000,0u0 

j-'edu'^t: 

Expenditure July 1 to August 21, V)h3 ’ 330,000 

. i' lexpendod b^^lancc, August 21, I<^,170,0u0 

beduct: 

Estimated outstanding obligations, August 21, I9I45 3,210,000 

Unobligated K.lance, “ugust 21, l^i;5 • 15,960,000 

i^educt: 

Estimated obligations, August 21, loli5 to January 31 , 19i^5 6, I|.60,000 

Q, 500, 000 



Add: 

Estimated savings through reimbursement and carcellation of obligations 



that augment the above appropriation none 

Amount to be returned to 'iVeasury 9 , 500^00 
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Followin? pic se find a historic:,! s tatemcnt of OSS appropriations and general reasons 
for the anount requested to be retained. 

Th, Office of otritegic -crvices rcc ived an ,ipnroDriatioti of i-55,000,000 for the hiscol 
Jeer 1*!:, «hlch totaiy ohllreted daring that Fled leer, .or the Fled Jeer 19U5, ,57,000,000 
opproprutod of „hloh „11.,000,000 toe .Ithdrovn,, loe«„g a haeno. of vI.5,0CO,000, the fall 
»o„„t being obllroted. Iho oporoprl.tlon for the Fisoel Year 101,6 Is 120,000,000, .10,000,000 
^fvrhich 13 avallablo lor expenditure tor confidential purposes. 

Obligations ,s of 21 Aurust 101,5 a„ou„ted to approximately tl,,01,0,000. This amount 
includes only a sdl portion of the obligations th_t h.iue been Ineurrod In the foreign 

.he lag in reporting these obligations to ..ashlngton averages anyt.here from one to 
^.e ontbs Ibere Is also a oonsldorable lag 1„ tbo reporting of unvouoh.red funds eoenendltures 
h net.a.1 obligations „re hno.n as of tbls date, the above ,.unt uonld amount to ‘ 

o rcxiretely 15,000,000. It Is estimated tb t an addition- 1 

Lioess-r, , additional sum of .5.500,000 mill be 

o cover toe costs of operation and liquidation In acoordano. mith the 
^ in the letter rj 4- xu progrum referred 

■ ddressed to the Plrcetor of the bureau of the Budget under d.te of on 

Included in these estimates ere '-Uo i nn f i ^ I9I+5., 

.rc aiowaanccs for lu^p su™ paj^n^ents for tenninal 
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lc:-.vc-, (5i)650,000) , payment for overtime performed under the 'Fcdercal Employees Pay Act cf I 9 I 4.5 
(^175^000), an estimate of v250,000 for v/ork performed in connection with »'^ar Grimes and 5«>500^0G0 
for meeting expenses of operation in the United Kingdom and the India-Burma Theater previously 
covered by reverse Lend Lease. Operation costs in both the United Kingdom and the India-Burma 
Theater, such as maintenance of buildings, utilities and rents, gasoline, etc., were supplied 
by the i^ritish Government on reverse Lend Lease at no cha.rge against the OSS appropriation. 

•“ith the cessation of all Lend Lease, these expenses V7ill be on a cash basis. These items total 
vl, 555, 000 and none of them were taken i ^to consideration at the time the appropriation of 
l;f'20,000,000 was made for the Fiscal Year 19l|6. 

The work performed in connection w'ith *<ar Crimes is at the request of the Honorable 
Robert H. Jackson, Ghief of Counsel, Office of the United States Chief Counsel for Prosecution 
of Axis Criminality. I'he work in general consists of giving legal assistance, receiving evidence, 
preparing briefs and cases, conducting various phases of interroe^ations and trails; collecting, 
evaluating, and orcsenting all t ^pcs of evidence; conducting certain select investigations, etc. 
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In terns of personnel, and tho drastic reductions contemplated and already in process, tlie 
folloYfing contraction of personnel is contomplated: 

Every ettort Ir bolng e dr«tlo rcduotlon of oil types „f perso^cl ™odiotoly. 

Ibo pr.dr„ odUs for o.ppr.^toly ,„ve„ty por o.« rod.otlo. 1„ total porsonnol by 1 Docoarbor 191,5 

Th. total oo.plo:.„t of l.,7EU as of ,1 doly 191.5 bo rodoood to 3,760. .blob a.o„.to to a total 

rodoetlo. of 8,961. o.ployoo., tbo poroootago of reduction ulll bo sroator for tho arned sorvloo 
personnel than for tho civilian personnel. 

The overall reduction is to be applied geographically as follows: 



Washington 



Total Personnel 
31 July I9U5 



Proposed 
Re duction 



-txdministration 


1,380 

1,376 




Intclligonco 


1,030 


Secret Operations 


7 W 


Technical Operations 


389 


339 


udinini strati VO Services 


760 
10 


323 


Vfar Crimes 


360 


Total Washington 


U,U 38 


2,793 



Total Personnel 
1 Deceiribor 19 ) 4 ^ 

350 

635 

50 

200 

i;00 

10 

i,6U5 



secret 
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QFFICS OF STIL.rFGIC SERVICES 



Total Porsonnel 
31 July 19 U 5 



New York 
Pacific Coast 
Hawaii 

Total - Continental United States 

European liissions 
Mediterranean Missions 
Near East Missions 
India-Burna Mission 
China Mission 

Total - Foreign Field 

Grand Total 



Proposed 
Re due tion 



Total Personnel 
1 December 19i4-5 



11+5 


100 


1+5 


329 


329 


- 


152 


152 


_ 


5.061; 


3.371+ 


1.690 


2,322 

91+0 

238 

1,511 

2,61;9 


I.I427 

880 

123 

1,211 

1.9U9 


895 

60 

115 

500 

700 


7,660 


5.590 


2,070 


12.721; 


8.961+ 


3.760 



IntolUeonc. op.r«lo„., toing the .ott i.p„,t«t f„hotio„ of the ogonoy. win ho rohuood 
groduil soalo. The rate of roduotion win b. govomad by tho rate of oteoution of prosont 
c««teo„ta and fatero ro,aoata by aathorteod porsoaa aad agoaoioa for iateiUgohoo aorvioo u 
-ote apparoht thaa o„r boforo that thia foaotioa ahoaid ho ooatiaaod aa ioag aa po.aibi: la 
carry o„ aorvlooa aa provioualy Hated with tea ro,teatlag aoarooa. 
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OFFICE OF STRj'iTEGIC SERVICES 

According to plans the Strategic Services Operations group of branches will be liquidated 
, immediately with the exception of a very small nucleus which will remain temporarily to perform 
certain functions in connection with intelligence activities. 

T.«h„ioa Oper.tlo™, 

ApooialUed sino. tho Str»- 

t.g.c Op„r.tlo.A pp. Wdiatoly th„a „iU bo los. poP.„™i 

OPOPOU..P to oopotoo. tbopotoPoic. Popotlodo „iu b. Poduood .t a topdd t.to 

Th. OP„o. OP ,tP.to,io Po„poop .„pdo.P „oo,. 

.«.AO»e: to Pto AopotoP opopotpopo. .0 t,p. oP potpo^.p, ,o„po. ot oPoPPPo„. op.d P„ 

J-POb .Ptb PPOOPPPO ppopootp pp doto„p„0d b. tbo „otd„ OP .dob ppo,ootp OP tbo tP„. OP 
xocution. Armed service personnel are procured under allocati 
1-0... CbPoP. OP dtopp. “ ■ 

Civilian personnel are employed in three categories: 

(a) Employees hired in accordance with Civil Servicf. i 

fication 1.W3 Who are -Hr """ regulations and classi- 

1-s Who arc paid from regular funds. .3 of 31 July I945 2 i«q 

category. ’ employed in this 
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OFFICE OF STRATEG IC SERVICES 

(b) Employees hired without regurd to Civil Service and classification laws, but v/ho were 
[|iid from this agency's non-sccrct exempt funds. As of 31 July 1945, 488 of the vouchered funds 

fj.ll Y/ithin "this co.'tcgory: cind 

(c) Civilicji employees hired for secret and confidential work, either within the contin- 
ental limits of the United States or outside, who are paid from this agency's secret exempt 

l^nds. As of 31 July 1945, 752 employees were employed from this type of funds; 190 within the 
Icontinental limits of the United States and 562 in the foreign field. 

[ On 31 July 1945 the Office of Strategic Services carried a combined civilian and armed 

pr/ice complement of 12,724; 3,429 civilian and 9,295 armed service. Since the cessation of 
hostilities on the European front, large numbers of personnel, both service and civilian, have 
been returned or are being processed for return to 'this country for the termination or release. 
Similarly, the immediate return of surplus personnel after V-J Day is being processed in the 
China and India-Burma Theaters. The.se reductions presently being accomplished are shohvn in the 
overall reduction table on page 25. Duo to time required for return to this country and for 
processing,, actual reductions in book figures are just beginning to reach proportions planned. 
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OFFICE OF STRATEGIC SERVICES 

Plans arc now in process for an imincdiatc reduction of armed service personnel by approxi- 
mately 50 per cent. Plans are also being m^dc for -i reduction of civilian personnel in the 
Continental United States to a total of 1,000 as near to 30 September 1945 as possible in order 
to comply with the personnel ceiling established by the Bureau of the Budget, 
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OFF' CE OF S "\H/iTKGIC SSRVICES 



The personnel pro^rc:n previously piven and the eventual terrined ion of the agency on 
January 1, 19U6, or on •^'ebruary 1, lQli6^ at the latest, is based on a reduced person’ cl end 
functional cornplerrent by December 1, 1914.5, v\rhich will porniit either byth^^t date or prior to same 
the determination whether a p^rm^nent continuation of national, unified intelli-enco should be 
decided on a basis to be determined by the appropriate authorities. 

^^n immediate dissolution or temin^tion of OSS would not only prevent the “benporary continu- 
ation of required intelligence activities as previously shovm but would also eliminate the possibility 
of utilizing an experienced profession -1 complement of proven ability for any permanent centralization 
or diversification of intelligence th- t may be decided. 

Attached please find an organizational ch^rt of the agency and a detailed statement by 
oajcct, function,- and location, showin" detailed allocation of the proposed ^ 10 , 500 , 0 u 0 . fhere is 
also attw^ched extract of the present appropriation lan<^uage. 



SECRET 



OFFj /;E of STR iTEGIC PERVIGSS 

c'.nd expenses ^. I’or all expenses necessary t o enable- toe Office of “Strategic Services 
to c-rry out its functions end activities, including salaries of a e^ii^ctor at iti.10,000 per annum, 
one assistant director, and one deputy director at ^^9,000 per annum each; not to exceed * 3,500 for 
deposit in the gener:! fund of the ^reasuryfor cost of penaltv mail as required by section 2 of the 
Act of June 28, 19U^ (Public Law 36i+); travel exoenses, including expenses outside the United States 
without regiird to the Standardized Government 'travel hegulaticns and the Subsistence Expense Act 
of 1926, as emended (5 U.S.^. 821-033), and any general provision for the fiscal Year 19li6 to the 
centrary; preparation ^.nd t ransport-tion of the remains of officers and employees who die abroad 
or in transit, while in the disp<.tch of their offici--.! duties, to their former homes in this 
country or to a place not more dist..nt for interment, and for the ordinary expenses of such 
interment; rental of news -re porting services; purchase of or subscription to commeric^.l and 
trade reports; the rendering of such g ratuitous a;rvices and the disposition, free or otherwise, of 
such materials as the ^^irector deems advisable; purchase or rental and operation of photographic, 
reproduction, duplicating and printing machines, equipment, and devices and radio-receiving and 
radio-sending equipme-t and devices; mainte >ance, ooeratio-, repair, and hire of motor-propelled 



SECRET 



55 



SSCliET 



OFFICE OF TRJ’TEGIC SERVICES 



dr wn passengt.r-cjrr’'ing vehicles c^ndwsscls of all kindsj printing ,.nd bindings exchange 
of funds without reta.rd to section 365I, « vised Statutes ( 3 I U.S.C. 5 ^ 3)5 purchase and free 

firc^nr.s, guard uniforns, special clothing, and other personal equiprent, the cost 
of a conp. rtment or such other accomodations as may be authorized by the t^ii^-ctor for security 
when authorized person el are required to transport secret documents or hand baggage containing highly 
technical and valuable equipm ntj .20,^00,000, of ^,hich amount such sums as may be authorized by the 
l^ureau of the i^udget n.,y be transferred to other departments or agencies of the Government, either 
as advance payment or reimbursement of aopropriation, for the pcrfor-.unce of any of the functions or 
a.ctivities for which this appropriation is made: PROVIDED, Th..t .10,500,000 cf this aonropriation 

may be expended without rog..rd to t he provisions of law and reg lations relatirgto the expenditure 
of Government funds or the employment of persons in the Government service, and 10,oe0,000 of such 
.10,500,000, may be expended for objects of a co.^fidenti„l nature, such expenditures to be accounted 
for solely on the certificate of the i^irector of the Office of Strategic Services and every such 
certificate shall be deemed a sufficient voucher for the amount therein certified. 
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Ol'FIC E C]'' STR/tT Q IC Si.RVTnE S 

Con'part.'tivc >-’t,;il,eri'’on't of vtC'd Oblifj.'jtions by ^'unctions 



administration 


i 2 k 5 

V 5,17i+,o^7 


l?ii§ 

V l,0l*3,2Q0 


Intollipuncc 


iao 77 /'U 9 


U, 008, 090 


Secret Operations 


7 /-' 38 ,o 69 


1,030.980 


*l'echnical Operations 


7 , 368,328 


1 , 801,180 


^administrative Services 


10 , 10 * 0,767 


2,276,1+60 


»»^r Orir.icS 





230,000 


Total 


_l*3,ot'0,ooo 


#10,500,000 
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OrTICE OF S •TRA'^rGIC SERVIC ES 

i^stimw-tcd Obligations by Theater 
i'lscal lear 1^L\.6 

Continental United States i;,6i40,000 

Hawaii 10,000 

ETO Missions 1,700,000 

™ 200,000 

200,000 

India-Burma 750,000 

3,000,000 

Grand Total «10,500,000 
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Oomparative >^ta-tonGnt of -^stinatod Oblipations 
Ob loot Class of Expenditure 







19 ii 6 


01 Pcrso v^l Services 


V 8 , 01 ^ 9,629 


V 3 ,U'‘' 7 ,U 20 


02 Travel 


2,023,997 


1,217,515 


03 Transportation of Things 


216,821 


72,900 


Communications 


558,256 


177,150 


05 ^ents and Utilities 


251, U 78 


170,695 


06 Printing and Binding 


115,993 


50,000 


07 Other Contractual Services 


l, 23 ib 585 


327,085 


08 Bupplies and Materials 


i+, 3 U 3,739 


‘'•37,125 


09 -Equipment 


7,725,612 


1,300,110 


00 Unvouchered Funds 


18 , 500,000 


2 , 750.000 


Total 


i^U 3 , 000,000 


vl 0 , 500,000 
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Oi'FICE OF £TR.'.T£niC SEK V1GES 
Justification of Estimates - Ot 'cr objects 



02 TRAVEL 



*1,217,515 



he cstiir-tcs for travel included hereinafter h'-'.ve been m;.de v/ith due consideration 
to the following elements: 

( 1 ) For transportation charges and per diem of civilian eraoloyees, 
both in the United “'ta.tcs 'ind abroad 5 

( 2 ) lor per diem and cash fares cf -«^rmy personnel, both in the United 
•states and abroad, b->'it;irburseincnt to the >'ar Lepa.rtmentj 

(3) ^'or the return of civilian and arned service ncrsonncl from over- 
seas because of accomplishment of e ssignme"ts and clcsingcf 
outpost offices; 

(h) For increased travel c h vrges cf civilian end military personnel 
directly due to curtailment of lend lease activities; 

( 5 ) OSb pays no portion cf the cost of tr^ nsportc.ticn or per diem for 
its Naval personnel, this cost beinr borne by the Navy Department 

(6) OSS uses free transportation (transportation via U.S. ov/ned and 
oper.atcd facilities) whenever possible; and 

(7-' Actual experience 'igures of O^b have been used in arriving at the 
estimates. 

Estimated obligations l‘'i)6 



■»‘ctual obligatio- s to 30 Juno l‘^45 
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t2,023,o«7 
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OFFICE OF £ TR.\T i rjIC SEItVICES 
Justific'ition of Estimf.tes - Other Ob.iccts 



03 mv .SPOitT.'iTION OF T!IIK('-S 



V 72, 900 



for shipment and tr.-.nsshipncnt cf special ccnmunications supplies end moteri Is 
within the cc-itirental United Sutes end to foreign offices in ell theeters of 
operaiens . 

For shipping chorges on .exhibits, materials and equipment by the Presentation 

branch to ..ashingten and from and to headquarters in foreign -and domestic oroiect 
sites; and for the shipment of film procured for the Photographic Library.’ ' 

^or transportation of personal effects of employees engaged in special under 
cover operations, to ond from various foreign areas and within foreign areas. 

^or the transpert-tion of supplies and n .tcrials from the Interdepartmental 
^omjrittee offices abroe’d. 



^or transportation, express, etc. for supplies, materials, books .and other docu- 
ments i/ithin the United ^t^.*tes c.nd f roin foreign offices of OSS . 



■^cr shipment cind re— shipment of me.ps emd mc*.p mr.king m^'.tcri-ils 
within the United States -2nd to foreign offices.' 



and equipment from 



■^or shipment of administn^tive supplies and equipment from within the continental 
United ^t:-tes and foreign outposts. 



cTr’prT' 
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OFFICE OF £ ''ttj'VrriIC SERVICi'S 
Justiflc,-:ticn cf *-stir/.tes - Other Objects 

3 Tn .■■■SPOiiTATIOf; OF THIfT.S - Centinued 

'-•<■"•‘■•'1= --i .qulprcnt dc™=,Uo 

iiexa cilices :nd forcib-n outprsts. 

i'or e‘x;)rcss, freight :.nd dr-y go, »«cu York Office. 

^cr express, freight und dreyege, O'liforni'; Office. 

For express, freight .^d dr-iyege, London Office. 

^cr express, freight . nd dreyage, f EDTO offices. 

I For express, freight end drey-Tc FfTO offices. 

^ or express, freight and dr.'.yi.gc lOE. 

f 

‘ Estin; ted obliTcticns to 1 February l<:i46 
; ^‘Ctual cblifations through 30 June Mi5 



72,900 

v2l6,821 
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OFFICE OF S TR.\TEGIG SERVICES 
Justificotion of Estimates - Oh her Objects 

OU COH-m^IC/JIION SERVICES 

For regular telephone service in '«;:s’)inr7tcri, including service charges, 
m'dntonance end repair and toll service. 

For long distance telephone s crvice — ()SS at large. 

For telephone service as above for OSS stations and cemps outside of 
•Washington, F. C, 

For direct wire telephone service, ‘Washington, D. C, to New York, N. Y. 

^'or direct telephone circuits betv;een the X-2 j^ranch and the Federal 
Bureau of Investigation .-ind the O-tate Department. 

For long distance calls from i^ev/ York to London. 

For cables between the various X~2 offices and London, New York and w'iashingtcn 

For a special circuit between i'lew York and London for the cont-inuous 
transmission of secret intelligence material. 

For cables — OSS at large. 

For telegrams — OSS at large. 

For postage — OSS at large. 
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OF^CE OF STRATEGIC SERV2CES 



Justificiitlori of Estimates - Other Objects 



COFriUlIICATION SERVICES - Continued 

For mailing official matter at Washington, U, C. exceeding 4 pounds in weight, 
without stfimps affixed, in conformity with the Postmater General ^s Order 
Humber 25157 (See. 4, Public Law 3G4). 

For estimated cost of handling penalty mail in accordance v/ith Public Lav/ 364. 

For communications services in the Pacific Coast Area, including telephone, 
teletype, telegraph service and maintenance. 

For communications services in the New York Area, including local and toll 
telephone calls, maintenance, moves and changes. 

For communications services in the theaters of operations. 



Estimated obligations to 1 February 1946 



0177,150 



Actual obligations through 30 June 1945 



5538,256 
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OFFICE OF STRATEGIC SERVICES 



Justification of Estimates - Other Objects 

RENTS AND UTILITY SERVICES $170,695 

For rental of warehouse space and equipimuit for Communications Branch. 

For rental of camps, stations and other structures for training purposes 
within t}ie continental United States. 

For rental of space and utilities for MO Branch in the branch operating 
areas. 

For rental of IBM Equipment. 

For rental of ivarehouse space in the District of Columbia and vicinity, 
including utilities and services. 

For rental space for the New York Office, 

For rental space for the California Office. 

For rental of space in the theaters of operations. 



Estimated obligations to 1 February 1946 $170 695 

Actual obligations through 30 June 1945 $251 478 



SECRET 



SECRET 



45 



OFFICE or STR’.TEGIC SERVICES 
Juatific'xtion of Estinatos - Otnor Objects 



PRinTIKG AM) BIl’DIKG 



For printinc bindinc of forno, letttrh.. ids, md other itens of 

administrative supply by the Government i'rintint Office in V/ashintton, D. 



C. 



For printin,; und binding of forms, 1» tturhe ids, photostats, reports and other 
items of .dministrutivo supply in the Pacific Coast Area. 



For printing and binding Research 'ind /jialysis Branch rooorts, handbooks 
guides and studios. ‘ ’ 



For printing end binding sped il n-ps, and atlases; and mounting, repairing 
and restoring v/orn out mps for the l.!up Division. 

For printing and binding miscellaneous reports, cards, diagrams and charts, 
most of which are in foreign languages, such us Chinese, Arabic, Sanscrit, 
etc., for the Communications Branch. 



For printing and binding of forms, lettorhoads, photostats, reports and other 
items of administrative supply in the theaters of operations. 



$50,000 



Estimated obligations to 1 February 1946 
Actual cblig'iticns through 30 Juno 1945 



$50,000 

$115,893 
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OFFICE OF STRATEGIC SERVICES 
Justification of Estimtes - Other Objects 

07 OTHER CORTR^VCTEAL SERVICES 

For repairs, mainUnunce and operation of passenger motor vehicles within the 
continental United States. 

For maintenance of properties occupied or leased by OSS in Washington and 
vicinity, or those under control of PDA. 

For construction of special equipment by PDA and private contractors needed 
in connection with special activities. 

For maintenance and repairs to buildings and structures occupied by OSS for 
training activities. 

For payments to agencies for investigation reports. 

For hire of facilities and medical services for special treatment of OSS employees 
and trainees in camps and stations of OSS and in isolated areas. 

For the rental, repair ..nd maintenance of equipment; alterations to space, and 
installation of equipment. 

For the rental of miscellaneous motion picture equipment, repairs and maintenance 
of the laboratory for the Field Photographic Branch. 
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rmci: cr 

Juctif Ic'.tlrn of r - 0 th. r Cbjvcta 



OTfiLh crvTr^xr^^ i irK:i:rz - C'r.tir.;>#d 

Fir scrviccf •, tn *"irr.r^i f r Crr'jf.lc itl ii* ?r .r.ch Ir* Ui* rijjr fl« Id 
t .r«8 tl r,8 ty •n-lr‘-r«, dfBip.n^r* vn 1 r^'fiuf ct'ir* ra in th#^ 

dv V. Ir r»l r «,*" ci I r.t, ni by r .dio '‘.nd N,rhnicil expe rts In the 

St rch r-l^ nf i;. f r« Iv;dfi. 

F r th« pr tur« -» r.t f • art rlif.^ry .vJ *p ri.l Pcr^tirvsi; pr cur.r^nt cf 
technical f r rr4Ci*l pr ;n! rrrc^rcr r;t *f Int lli»y.ncc 

r.t*ri^l '-.v-il bW r.Iy thr r.ntr.c* .r c na ^ns . 

F^r p’*rrh^sc if irf r-. ti r. r« I tSnr ti p rtlculnr f r* Upn f litlcil 
nt In thu i £t-t< 6. 

Fwr ’%lt« r vtif na, lr.it li ll nt, r pnlri c;nd r-int« nvicc .^f rtpr^ductl r, 

« qu i r. t • 

y r irnjcl 1 lor^lCM -f :rdlvidu\li n r<.j;rta, 

Fcf I3«* Y Tie Crrire r. t^n 4T,et , rcp^iri cir.d ul tor*\t i -r*i. 

f r c ntr .cta' I tcnricti, hiclflc C;^it Irxludlr^' rAlnttninc^, rtp iirc 

*r,d t<^'jiprAM nr.t^l. 

F' r r-*lr.t«^r**inci ot-n r c^ntr^ctu.l itrvlroi in th-i thv vt«.ra cf cp^ir ktlici. 



cfclic ^ fi trv ry U4$ 

cllit; tl r.i 2/j 1541 



iZCRHT 



J327.06S 

51,234,585 
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Justificc^ticn cf ^stlnu tcs - Other Objects 



08 and 09 SUP: LIES - EOUIrlE ^T 



The esti -lates for supplies and equipnent set forth on the follcwinr pi'ges 
include only those itens for which the Office of Stratcrac Services v/ill be 
required tc pay, ’Ihc Office of Stratct^ic Services decs not reimburse the 'car 
^cp' rtment for items of standard ^rmy suo^ly cand equipment, e.lthough it is 
required tc reimburse the Havy ^ep..rtrcnt fer such m terial. The Office of 
8tr .tegic Services is required tc pa.y .'or 11 non-standard m-^tcrial, *^rmy or 
otherwise including specially developed OSS items, etc. 
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OFFICE OF STRAT EGIC SERVICES _ 
Justiflc'ition of Estimates - Otier Objects 
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OS ST.'PiLgS iU^0 }aTERL IS v937,125 

“ tor supplies, vvashinf^ton departmental service. 

I tor bulk shipments of supolics and materials to the field and tieater offices. 

For buildin- ’materials and supplies for the maintenance of Puildinrs in 
^ '//ashington and vicinity. 

I For special materials and supplies used in ^'■esearch and -development .activities 

I For non-standard military sup Jios, per OSS catalog of requirement. (This 

c:vers special items for which details vrill be furnished upon request) 

I For special stock room items of supply issued to field representatives of OSS, 

I net included in ObS c.^taloFue. (details of this item will be supplied uocn 
] request) 



For special badge and pa.ss making supplies, Security Office. 



For medical supplies, OSS feshington, cximps, stations a nd t raining areas . 
I For map making and artists* sup lies for the top i>ivision. 

f 



1 
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OFFICE OF STR..TEGIC SERVICES 



Justification of ii^itimatcs - Other Object 



SUPr-LIF.S AND M-TERLvL S— Continued 

i*or the purchase of books, periodicals, nev/sp pers, -^tc., including all 
incidental reference irkaterial. 

For photographic supplies and materials used by the ^ield Photographic 
i^ranch in «"ashington and for issue to field crews operating cut of 
••ashingten, C. 

For supplies and materials use-d in the Reproduction Branch, including 
inks, paper, chemicals, film, etc. 

For supplies and materials used by the Schools and Training Branch 
required to ric-intain and operate training propr.:'j?s as re.^uired by 
various branches of OSS. 

For supolies and materials including wire, cables, tubes and raisccllc-necus 
p.rts used for comnunicatiens construction and maintenance. 

For office reproduction and miscellaneous sun )lies for the New York Area 
office. 

For office supplies and miscellaneous materials,, including books, 
periodicals, stationery, etc. for the Pacific Coast itrea. 
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Justification of Estimates - Other Objects 



08 Surf'Ll S iiND EaTERElLS — C ontinued 

i or photographic supolies., and iRatorials used by Field Photographic 
theater headquarters and field crews. 

For administrative, map making and reproduction supolies and 
materials required by the theater offices . 



Estim .ted obligations to 1 February 19 ii 6 



*»ctual obligations to 30 June iai;5 



037,125 

!frif,3U3,739 
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OFFICE OF STR TEGIC SERVICES 
Justificfxtion of Estimates - Other Objects 



EQUIPMENT 



For equipment for the V/ashingten office, including desks, chairs, files, 
safes, tables, side chairs, typev/riters, adding machines, etc. 

For special OSS equipment included as non-standard in the OSS 
Supply Catalog. 



For special equipment used in connection with R & D activities. 

For the purcha.se of special medical equipment. 

For the purchase of special map and model making equipment. 

For photographic equipment to equip new crews and to replace lost, 
destroyed or worn-out equipment. 

For new and replacements for v/orn-out reproduction equipment. 

For equipment required by the fixed main base ccmmunicuticns stations and 
sub-base stations; re-equipping operating field communications stations; 
and replacing lost, destroyed and abandoned communications equipment. 

For special equipment required for the OSS training programs. 

For the replacement of irreparably damaged, worn-out and obsolete equionent 
by the New York Office. ^ 

For administrative equipment required by the Pacific Coast Area Office. 
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OFFICE OF STR.-.TEGIC SERVICES 



Justificr.tion of Estimates - Other Objects 



EQUIPMEIJT - Continued 

For administrative, map making end reproduction equipment for the 
theater offices. 

Estimated obligations to 1 February 1946 
Actual obligations through 30 June 1945 



§1,300,110 

§7,725,612 
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OFFICE OF STRATEGIC SERVICES 



Justification of Estimates - Other Objects 



00 SPECIAL FUNDS 

The Office of Strate[^ic Services will require, as in previous years, a 
portion of its funds in such form that they may be expended without regard to the 
provisions of law and regulati.ns relating to the expenditure of funds or the 
employment of persons. The need for such funds for confidential purposes, acc'’*unted 
for solely on the certificate of the Director, will amount to a total of $2,750,000 
for expenditure within the continental limits of the United States. 

The total OSS requirements for Special Funds for the fiscal year 1946 are 
broken down as follows: 

For personal services within the continental United States, including 
overtime, consultants costs and temporary employees. 

For travel of personnel within the continental United States, including 
per diem and transportation, and the cost of travel to overseas 
stations . 

For transportation of things 

For special communications facilities 

For rents and utilities 

For printing and binding 

For other contractual services 
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>s/i'VICE S'^Pa.'^GIC SliRVI'JUS 

Justification of Ds+imates - Other Objects 

- Continued 



For supplies and materials 
For equipment 

iistliaated obligations to 1 February 1^146 
ii.ctual obligations through 50 ^ Juno I9U5 
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